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Southwest Wisconsin Workforce Development Board Meeting 
 

June 8, 2016 

Meeting Minutes 
 
The Southwest Wisconsin Workforce Development Board met on Wednesday, June 8, 2016 at the Edelweiss 
Chalet Country Club, New Glarus, WI.  Attendance was as follows:  
 
Members Present: Mr. Rich Gruber, Chairperson* Ms. Jennifer James-Baker 

Ms. Amy Banicki Dr. Gina McConoughey 
Mr. Ron Becher Ms. Lisa Omen 
Mr. Gary Burns Mr. James Otterstein 
Mr. Art Carter Mr. Tom Schraeder 
Mr. Jeff Ellingson Ms. Andrea Simon 
Ms. Gina Erickson Ms. Sarah Vosberg 
Mr. Greg Erickson  
  

Members Excused: Dr. Gary Albrecht Ms. Maria Lauck 
Ms. Theresa Carroll Mr. Troy Maggied 
Mr. Ivan Collins  Mr. Troy Marx 
Mr. Charles Elliott Mr. Kevin Monahan 
Mr. Neil Kirschbaum Mr. Dave Shaw 
Ms. Becca Kroll  
  

Staff Present: Mr. Ron Coppernoll Ms. Anna Schramke 
Ms. Katie Gerhards Ms. Rhonda Suda 
Ms. Gail Graham Ms. Danielle Thousand 
Mr. Matt Riley  
  

Other Guests: Mr. David Arb, DWD Ms. Casey Dobson, Manpower 
Mr. William Chatman, Community 
Action, Inc. 

Ms. Heather Leach, Manpower 

Ms. Diana Corona, Community Action, 
Inc. 

Ms. Nicole Pfundheller, Community Action, 
Inc. 

   
1.  Welcome; Call to Order; Introduction of New Board Members and Guests 

 Mr. Gruber called the meeting to order at 4:04 p.m. and welcomed board members and guests.  Guests 
present were Mr. William Chatman,  WIOA Program Manager for Community Action, Inc. of Rock and 
Walworth Counties; Ms. Nicole Pfundheller, WIOA Program Coordinator for Community Action, Inc. of 
Rock and Walworth Counties, Ms. Diana Corona, Fresh Start and WIOA participant; Ms. Case Dobson, 
Program Supervisor for Manpower; Ms. Heather Leach, Program Director for Manpower; and Mr. David 
Arb, Local Program Liason for DWD.  New board member present was Ms. Sarah Vosberg, Employee 
Services Manager for Lands’ End. 

  
2.  Approval of Minutes of SWWDB Meeting 

 Mr. Gruber presented the minutes of the March 9, 2016 SWWDB meeting and asked for approval.  There 
was no discussion.   
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Motion made by Mr.Otterstein to approve the March 9, 2016 meeting minutes.  Motion carried 
unanimously.   

  
3.  Financial Reports 

 The SWWDB fiscal statements through March 2016 were distributed to board members.  The statements 
include the Balance Sheet, the Statement of Operations and the Budget Modification Summary. 
 
On the Balance Sheet, Ms. Thousand pointed out a few important items.  The Grant Cash Receiveable 
account under Assets increased from the last meeting by approximately $167,700.  Likewise, the Accounts 
Payable account under Liabilities increased by around $112,000.  Ms. Thousand explained that SWWDB 
gets reimbursed for funds used on a cost reimbursement basis – SWWDB cannot receive funds until the 
funds are actually spent.   
 
The current fund balance on the Balance Sheet indicates a balance of approximately $33,000.  Ms. 
Thousand believes this amount could increase due to a fee-fo-service agreement with the Department of 
Vocational Rehabilitation (DVR).  Mr. Schomber, SWWDB Work Services Coordinator, has been working 
very hard to complete benefit analysis for job seekers.  Until the end of the program year, the SWWDB 
finance dept. will not know the full revenue amount for Mr. Schomber’s benefit analysis.   
 
Additionally, on the Balance Sheet, Ms. Thousand explained that the Accrued Vacation account under 
Liabilities has decreased by about $10,000 since the last board meeting.  SWWDB’s policy states that, 
“Vacation time shall be used in the year it is earned and may not accrue from one (1) year to the next.”  
SWWDB employees have the option to carryover unused vacation; however, any carried-over vacation 
must be used by August 31 of the following program year.   
 
On the Statement of Operations, Ms. Thousand indicated that the Annual Estimated column is the budget 
that was presented and approved at the last board meeting.  Ms. Thousand directed board members to 
review the Year-to-Date, Actual column.  The Revenue Interest Income account under Revenues is a new 
line item that has not been tracked separately in the past few years – this will making tracking easier.  
Finally, account number 6736 – 35% Training Support is not a loss.  Prior to the Workforce Innovation and 
Opportunity Act (WIOA), all charges that could have been under this account number were identified in 
account number 6735 – 35% Training.  Ms. Thousand added account 6736 to aid the SWWDB finance 
dept. in the reporting process.   
 
The Budget Modification Summary shows that SWWDB received $500 in Department of Corrections 
(DOC) administrative funds.  Additionally, a modification to the DOC grant was received increasing the 
grant $4,500.  SWWDB administration was also granted approval from the Department of Workforce 
Development (DWD) to transfer $60,000 from the Workforce Innovation and Opportunity Act (WIOA) 
Dislocated Worker program to the WIOA Adult program.  Additionally, there was a carryover adjustment 
made to the WIOA In-School Youth program.   
 
Personnel Leasing was adjusted $50,000 as more part-time employees are being hired that do not require 
benefits.  Network Services show an increase based on network user fees being higher than projected due 
to the number of new employees.  Lastly, the FSET program increased $200,000 as SWWDB 
administration anticipates on using all of the program funds.  Ms. Suda clarified that SWWDB 
administration received the full amount of the grant; however, SWWDB administration had originally 
budgeted low.  Ms. Thousand added that the FSET program year ends September 30, 2016.   
 
Motion made by Mr. Schraeder to approve the financial statements including budget modifications.  
Motion carried unanimously.   
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4.  Program Operator Presentation 

 Mr. Gruber introduced Ms. Heather Leach, Program Director for Manpower Government Solutions, to 
provide a brief overview of Manpower and of local adult and dislocated worker activities.  Government 
Solutions was formed as a pilot program for Manpower as many of the branches were engaged with 
government as clients.  There were many issues, so Manpower ran a pilot program in five (5) divisions 
throughout the country.  The pilot program was successful; therefore, a separate Manpower Government 
Solutions division was formed.   
 
There are three (3) products that are utilized and marketed to partners – Workforce Development, 
Placement Services and Business Services.  Manpower Government Solutions responds to Request for 
Proposals (RFPs) and delivers the product the partner wants.   
 
Ms. Dobson, WIOA Program Supervisor for Manpower Government Solutions, informed board members 
on what Manpower Government Solutions is doing locally in the adult and dislocated worker program.  
The main goal is to help individuals find employment with the skills they currently have.  Ms. Dobson and 
her staff are doing this in many ways: 
 

 Resume/Interview Assistance 

 Provide Assessments 

o Xyte 

o Manpower 

 On-the-Job Training (OJT)/Formal Training 

 Public Access 

o Rapid Responses 

o Business Services and Employment Relations Team Meetings 

o Job Fairs 

o Public Workshops 

o Company Tours 

Ms. Suda introduced Mr. William Chatman and Ms. Nicole Pfundheller from Community Action, Inc. (CAI) 
of Rock and Walworth Counties that operate the WIOA Youth program in the six (6) county region of 
southwest Wisconsin.   
 
Mr. Chatman explained that he has been with CAI for almost one year.  Upon starting with CAI, Mr. 
Chatman was asked to make sure CAI met the enrollment goal.  A lot of effort was made to meet the 
enrollment goal as there was a large difference between the goal and the number of enrolled youth 
participants.  Systems and programming were put in place to provide services to the youth.   
 
Ms. Pfundheller added that over the last year, CAI has done a lot of recruiting to enroll participants.  
While recruiting, CAI discovered that many youth had barriers that were difficult to overcome.  CAI staff 
implemented an employability workshop to help youth identify and strengthen their barriers, such as the 
lack of soft skills.  CAI staff also worked one-on-one with youth to prep for college or employment.  As 
with Manpower, CAI provides assessments to youth participants.    
 
Mr. Chatman explained that WIOA funds are attached to programs.  Since Mr. Chatman’s arrival at CAI, 
CAI staff have been working to make sure WIOA program activities merge with such programs as the 
Youth Build program at CAI.   
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Mr. Chatman introduced Ms. Corona, a participant in CAI’s Fresh Start program and the WIOA Youth 
program.  The youth program assisted Ms. Corona with the necessary tools to succeed that the Youth 
Build program could not.  Ms. Corona stated that she recently received her high school diploma thanks to 
the Fresh Start program.  Funding was available to her to assist with costs such as college application fees 
and work experience clothing.   
 
Ms. Corona’s experience in the youth and Fresh Start programs directed her down the path of being a 
teacher.  Board members wished Ms. Corona much success in her future endeavors.   
 
Mr. Gruber asked what the target number of participants is for the youth programs.  Mr. Chatman 
responded that CAI plans to enroll 170 out-of-school youth and 50 in-school youth.    When SWWDB is 
able to leverage programs, SWWDB administration is able to be flexible with funding across numerous 
programs.  Additionally, under the WIOA Adult and Dislocated Worker programs, SWWDB administration 
is able to transfer funds between the two (2) programs as needed.   
 
Mr. Otterstein asked CAI to explain how youth population is identified and/or targeted, and what has 
been the key to successful youth enrollments.  Mr. Chatman stated that eligibility under the WIOA 
guidelines explains what the youth enrollment criteria is.  Additionally, giving youth the opportunity to 
see what is available to them is extremely important.  The more exposure youth participants receive to 
available options, the more likely the participants are to move forward.  
 
Mr. Carter asked what ages of youth CAI serves.  Mr. Chatman responded that the youth programs serve 
youth ages 16 to 24.  Ms. Suda clarified that if an individual would enroll when they are 23 years old, they 
could remain in the youth program until they meet their employability plan.   
 
Mr. Gruber asked how success is measured and what the success rate is.  Mr. Chatman stated that 
success is measured by the participant’s individual development plan.  Through the Xyte assessment and 
TABE testing, CAI staff are allowed to see each individual’s milestones that need to be accomplished.  The 
individuals see those milestones and work towards achieving those goals.  Additionally, CAI is currently 
“meeting” or “exceeding” the state goals.  The state youth measures for CAI as of the third quarter are as 
follows: 
 

 Attainment of a Degree or Certificate – 75.9% 

 Placement in Employment/Education – 82.2% 

 Literacy and Numeracy Gain – 50% 

  
5.  Recurring Business    

   
 A. Local Retention 
  Local retention is defined as participants working within the local area post-program exit.  Board 

members were presented with placement information as of the third quarter that ended March 31.  
The intent on tracking local retention was to see if for the individuals that SWWDB investments in in 
the community, do those individuals stay in the community.   
 
The placement information shows that since the last board meeting, there has been an increase in 
the number of participants that have found employment post-program exit (86% - 144 participants).  
Of those, 123 are employed in SWWDB’s Workforce Development Area (WDA) – WDA 11; 14 are 
employed in WDA 10 (south central Wisconsin); 3 are employed in WDAs 1-9; and 4 are employed 
Out-of-State.   
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Ms. Suda noted that since SWWDB administration started measuring local retention, the numbers 
have remained between 74% and 92%, depending on the quarter being measured.  These numbers 
are reflected in SWWDB’s local performance numbers as the Department of Workforce 
Development (DWD) measures placement, but not placement by location.   

   
 B. Organizational Update 
  Ms. Suda explained that since the last meeting, SWWDB administration has hired Ms. Kristine 

Kuhnle as the FSET Program Assistant/Scheduler for the Beloit office.  Ms. Kuhnle worked for 
Manpower Government Solutions, but was laid off due to reductions in the budget.   
 
There have been six (6) job fairs/hiring events in the southwest Wisconsin region.  Attendance has 
continued to decrease; however, employer attendance has increased.  There was a slight increase in 
attendance at the hiring event held earlier this week in Rock County.  Ms. Suda indicated that 
attendance at Rock County events average between 150 and 200 job seekers; whereas, in other 
areas, it is difficult to see 100 job seekers.   
 
Ms. Thousand assisted with the Capital Area Regional Planning Commission (CARPC) audit in March.  
SWWDB and CARPC have a fee-for-service contract.  At the end of March, the Department of 
Workforce Development (DWD) conducted annual monitoring of the Workforce Innovation and 
Opportunity Act (WIOA) programs.  The monitoring included a review of EEO, program and fiscal 
operations.  SWWDB has not received the final results, but anticipate they will be received by the 
next board meeting.   
 
Mr. Schomber has received 16 Division of Vocational Rehabilitation (DVR) purchase orders to 
provide benefit analysis.  Once those purchase orders are complete, SWWDB administration would 
send an invoice to DVR for the services Mr. Schomber provided.   
 
The five (5) policy changes are included later in the agenda for review and discussion.   

   
 C. FoodShare Employment and Training (FSET) Performance 
  Ms. Suda explained that when SWWDB received the FoodShare Employment and Training (FSET) 

contract, the Department of Health Services (DHS) did not provide performance goals.  SWWDB 
administration felt obligated to report on performance and developed performance goals based on 
the anticipated service demand that was indicated in the original Request for Proposal (RFP).  Since 
the start of the FSET program on April 1, 2015, SWWDB administration has implemented these 
performance goals.   
 
DHS has recently provided SWWDB administration with performance goals.  These goals were 
distributed to board members.  Board members were also provided with the performance goals 
SWWDB developed and have been tracking.   
 
At the last meeting, Ms. Simon requested SWWDB administration share population numbers to 
compare other region’s numbers from around the state.  Ms. Suda noted that the conversion rate is 
the percentage of people that were enrolled compared to those that were referred.  The conversion 
rate for SWWDB is 35% - one of the highest rates in the state.  Ms. Suda went into more detail 
regarding the numbers of actual referrals to planned referrals.  Ms. Suda noted that there is 
duplication in the Actual Referrals to Plan column.  DHS has not finalized this issue.   
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The results of DHS’s tracking are similar to those of SWWDB’s.  SWWDB administration has included 
the Exhausted Benefits column – losing benefits after not meeting work requirements.  There was 
some confusion that once an individual exhausts their benefits, the individual would not be eligible 
for benefits again for 36 months.  Ms. Suda clarified that if an individual has an exemption, has a 
status change, or completes a 30-day work program, the individual could apply benefits again.  
Furthermore, the individual must maintain the work requirements in order to keep FoodShare 
eligibility.   
 
SWWDB administration has posed the question to DHS on whether or not the individuals in the 
Exhausted Benefits column include duplicates.  SWWDB administration has been unable to obtain 
an answer.   
 
Ms. Suda went into detail about FoodShare benefits paid out in each region.  Information was 
presented to board members that compares the average number of particpants to the average 
number of cases to the amount of FoodShare benefits paid over the past year.  There has been a 
statewide decrease of 13% in FoodShare benefits and an overall decrease of the number of 
participants on FoodShare (13%).   
 
Ms. Suda asked if board members would like to continue to see information on FSET performance.  
Furthermore, Mr. Gruber asked if members re receiving the information needed to make a clean 
judement on whether or not the FSET program is successful.  Mr. Becher asked what the key metric 
is.  Ms. Suda believes that retention is the key metric.  Currently, there is no good way to track 
retention.   
 
Ms. Simon thanked SWWDB administration for obtaining the information she requested at the last 
meeting.  Being able to compare similar populated areas is a good thing.  Board members agreed 
that the information is helpful and would like to continue to see it quarterly.  This information will 
be provided as part of the consent agenda. 

   
6.  Consent Agenda 

 The items on the consent agenda were presented to board members for review and discussion.  Items 
include approval of the Eligible Training Provider application and approval of the following SWWDB 
polices: 
 

 B-312 Timesheet Policy 

 B-329 Employee Fringe Policy 

 B-337 FICA Policy 

 B-401 Sick Leave Policy 

 C-201 Cash Management Policy 
 
There was no discussion; therefore, the items above are approved as part of the consent agenda. 
 
Ms. Suda noted that the second quarter performance report for Program Year (PY) 2015-16 indicate 
SWWDB is “exceeding” three (3) of the performance measures and “meeting” the other six (6).  Ms. Suda 
added that the Department of Workforce Development (DWD) is discussing with the Department of Labor 
(DOL) the performance measures for PY 2016-17.  It has been indicated that even though DWD will be 
tracking performance, DWD will not hold SWWDB accountable to new performance measures under the 
Workforce Innovation and Opportunity Act (WIOA) until PY 2018-19.  More information is forthcoming.   
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Motion made by Mr. Carter to approve the Program Year (PY) 2015-16 Quarter 2 performance reports.  
Motion carried unanimously.  

  
7.  New Business 

   
 A. Program Year (PY) 2016-17 WIOA Allocations 
  Ms. Suda explained that overall, Wisconsin’s allocation from Program Year (PY) 2015-16 to PY 2016-

17 decreased around 5%.  The statewide allocation is split between 11 workforce development 
boards.  Furthermore, the funds are split between the Workforce Innovation and Opportunity Act 
(WIOA) Youth, Adult and Dislocated Worker programs, Wagner Peyser and the Workforce 
Information Grant.   
 
The WIOA programs are Title 1 programs.  Wagner Peyser provides labor exchange services, which 
are the services provided in the resourese room in the job centers and re-employment services.  
The Workforce Information Grant includes the programs and databases used by the Department of 
Workforce Development (DWD) to report performance.   
 
DWD receives guidance from the Department of Labor (DOL) how the allocation will be split 
between the “base” allocation (Quarter 1 for adult and dislocated workers and the annual allocation 
for the youth program) and the “advance” allocation (Quarters 2-4 for adult and dislocated workers 
programs).  The “base” allocation is received on July 1 and the “advance” allocation is received on 
October 1.  In order to adequately serve participants, SWWDB administration had to make sure 
enough funds were carried-over from the previous program year.   
 
The impact of the decreased allocation is more severe for SWWDB– especially in the Dislocated 
Worker program.  SWWDB will receive a $262,025 decrease (16%) in WIOA funds for PY-16.  Table 1 
shows SWWDB’s WIOA allocation. 

   
  Table 1 
  SWWDB Allocation Comparison between PY 2015-16 and PY 2016-17 
   

   PY 2015-16 PY 2016-17 
$ Change 

% Fund 
Change 

% Share 
Change    Allocation Share Allocation Share 

  Adult $532,381  4.85% $451,840  4.61% ($80,541) -15.13% -4.90% 

  D. Worker $472,295  4.61% $386,179  4.51% ($86,116) -18.23% -2.08% 

  Youth $626,727  4.96% $531,359  4.71% ($95,368) -15.22% -4.99% 

  Total $1,631,403   $1,369,378   ($262,025) -16.1%  

   
  Many states experienced significant decreases in statewide allocations.  However, some areas in the 

country that have unemployment rates, have received an increase in statewide allocations.  DWD 
has been working with all workforce development boards (WDBs) in the state to help offset the 
decrease in funding.  DWD has agreed to relax the spending requirements.  By June 30, WDBs are 
required to spend out 80% of their grants.  DWD has indicated to relax that requirement so that 
WDBs can carryover more funds into the next program year.  DWD will also provide WDBs with 
rapid response funds upfront ($117,000).  The rapid response funds will be used towards dislocated 
workers, which will allow SWWDB administration to transfer dislocated worker funds to the adult 
program as needed and approved by DWD.   
 
Ms. Suda reassured board members that based on activities that will be starting in the next few 
months regarding grants SWWDB administration has written, the $144,114 decrease in funding is 
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not an issue right now.  There is no concern to make a reduction in staffing or hours.  The contracts 
for program providers will decrease slightly, but not significantly.   
 
Motion made by Ms. Erickson to approve the WIOA allocations as presented.  Motion carried 
unanimously.   

   
 B. FY 2016-2017 Budget 
  Ms. Suda stated that developing an operating budget is a joint responsibility between the 

Southwest Wisconsin Counties Consortium (SWCC) and SWWDB.  Approval from the SWCC and the 
full board is required.  The budget compares the revenues and expenses for the upcoming program 
year to the operations and services SWWDB needs to provide.  It is difficult to tell what the final 
result will be, but it is helpful for board members to see what efforts have been made by SWWDB 
administration to increase funding.  The following funding opportunities are pending, which will 
increase the overall budget: 
 

 Strengthening Working Families Grant – This is a 4-year, $2.3 million grant that targets 
families with children under the age of 13 with a rural area focus.  The grant is to 
provide training in the areas of manufacturing, IT, healthcare and finance.  A large 
portion of the funds are available to assist directly with child care.  The grant is set to 
begin July 1. 

 

 Apprenticeship “WAGES” Grant – All 11 workforce boards will be receiving funding 
from this $5 million Department of Labor (DOL) grant to advance and develop new 
apprenticeships in the state.  SWWDB’s could receive around $200,000 to be used over 
the course of three (3) years.  It is expected that grant agreements will be issued by the 
end of June. 

 

 Independent Living Transition Grant – This grant assists foster youth who are aging out 
of the foster care system.  SWWDB has partnered with the Workforce Board of South 
Central Wisconsin (WBSCW) and the Waukesha, Ozaukee and Washington (County) 
Workforce Board (WOW) on this grant.  Like the FSET program, the applications 
required a service delivery area and mirrored the workforce development areas.  This 
solicitation sought applications to provide services in the following “regions”: 

 
o Region 1: Northcentral Workforce Development Area, WDA 6 
o Region 5: WOW, South Central and Southwest Wisconsin Workforce 

Development Areas (WDAs 3, 10 and 11) 
o Region 7: Northwest Workforce Development Area, WDA 7 

 
Based on the submitted proposal, around $75,000 in funding would be received by 
WBSCW during the transition period (five months) and the first full year of activity.  
SWWDB would serve approximately 60-70 youth a year in the southwest workforce 
development area.   

 
Ms. Suda indicated that the above funding opportunities have not been included in the budget as 
the result of the grant applications are uncertain. 
 
Ms. Thousand presented the draft budget for Program Year (PY) 2016-17 for review and discussion.  
The budget was divided into three (3) parts – summary, expenses and revenues.  The summary 
contains the approved budget as of last June and modifications that are being proposed for 
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approval.  The numbers in the budget summary correlate to the financial statements presented 
earlier in the meeting.   
 
It was noted that there is a carryover column; however, not all grants allow funds to be carried-over 
from one year to the next.  The rapid response grant ends June 30 and unused funds cannot be 
carried-over.  However, no funds have been used in the Wisconsin Fast Forward grant; therefore, 
the full amount of the grant will carryover to next year.  Ms. Thousand reassured board members 
that there are participants in training, but so far, no expenses have been incurred.   
 
The proposed budged for PY 2016-17 is $5,780,462 - an increase of $124,674 compared to PY 2015-
16.  Expenses are projected to increase $927,704 to $5,678,450 for PY-16.  This increase is due to an 
increase in staffing.   
 
Mr. Schraeder noticed that on the PY-16 budget expenses report, there are numerous fringe codes.  
Mr. Schraeder asked why there are so many different categories for fringe.  Ms. Thousand explained 
that each category has a different description and purpose.  For example, the Fringe category 
descriped as Staff Annuity/401(k) is where the administrative fees for the 401(k) plan would be 
placed, along with the cost of the plan for participants.  Additionally, the Fringe category descriped 
as Fringes is where the Flex System plan costs would be placed.   
 
Motion made by Ms. Erickson to approve the proposed Fiscal Year (FY) 2016-17 budget.  Motion 
carried unanimously.   

   
 C. Annual Monitoring of Program Providers 
  Ms. Thousand, Mr. Coppernoll, Mr. Watson, Mr. Schomber conducted monitoring of the Workforce 

Innovation and Opportunity Act (WIOA) program operators earlier this year.  Like the Department 
of Workforce Development (DWD), SWWDB staff took an aggressive approach primarily due to 
functioning under WIOA, not the Workforce Investment Act (WIA), and new fiscal laws under 
Uniform Guidance.   
 
Overall, there was much discussion between SWWDB administration and program operators 
regarding the understanding of Uniform Guidance.  This has since been resolved to the best of 
SWWDB administrations ability.  Any areas of deficiencies were corrected by program operators by 
developing a corrective action plan.  The corrective action plans address the following findings: 
 

 File Errors – Program operators are required to document eligibility, employment 
status, program activities, placement and retention.  SWWDB staff discovered errors 
regarding this requirement.  As part of the corrective action plan, both program 
operators have implemented internal auditing to identify, correct and prevent file error 
problems in the future.  

  
 Performance and Enrollment – At the time of monitoring, Community Action, Inc. (CAI) 

was “failing” the Literacy and Numeracy Performance goal.  Within one (1) week of the 
monitoring,  CAI achieved the “Exceed” level on this performance measure.  Manpower, 
Inc. has struggled to enroll dislocated workers due to a reduction in company  layoffs.  
As part of the corrective action plan, Manpower, Inc. has increased advertising for 
recruiting purposes.  Additionally, Manpower, Inc. attends rapid response sessions and 
follows-up with individuals that attend those sessions. 
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 Fiscal Controls – SWWDB administraton requested additional procedure updates from 

program operators to ensure the consistent application of allocated costs, appropriate 

tax exempt status, and use of SWWDB’s Payment Authorization System (PAS).  CAI did 

not have to use PAS with their in-school youth (ISY) contract as it was not required.  

When CAI gained the out-of-school (OSY) program, CAI continued an old practice of not 

using PAS.  Adjustments have since been made.   

Ms. Suda added that there has been a lack of interest with the disclocated worker program due to 
the high demand for workers and low unemployment.  For example, around 100 employees were 
laid off at the Univeristy of Wisconsin – Platteville.  A rapid response session was held on campus 
where only four (4) individuals attended.   

   
 D. Program Operator Contracts 
  Ms. Suda explained to board members the program operator contracts for the current program 

year.  It was noted that both program operator contracts include modified funds.  Table 2 shows the 
details of the current SWWDB program operator contracts. 

   
  Table 2 
  SWWDB Provider Contracts – Current 
   

  Service Provider Contract/ 
Modifications 

Amount PY 15-16  
Contract Funds 

  Manpower Govt Sol. PY 14-15 Modification $128,000 
$454,000 

  Manpower Govt Sol. PY 15-16 Contract $326,000 

  Community Action PY 14-15 Modification $140,000 
$327,249 

  Community Action PY 15-16 Contract $187,249 

   
  Due to the reduction in the Workforce Innovation and Opportunity Act (WIOA) allocation this year, 

SWWDB administration is proposing the planned negotiated levels for current SWWDB program 
operators shown in Table 3: 

   
  Table 3 
  SWWDB Provider Contract – Planned 
   

  Service Provider Contract/ 
Modifications 

Amount PY 15-16  
Contract Funds 

  Manpower Govt Sol. PY 15-16 Modification $84,252 

$404,000   Manpower Govt Sol. PY 16-17 Contract $299,500 

  Manpower Govt Sol. PY 16-17 Rapid Response $20,248 

  Community Action PY 15-16 Modification $210,734 $337,249 
(includes $99,077 in 

work experience funds) 
  Community Action PY 16-17 Contract $126,515 

  
  SWWDB administration is proposing that service contracts and/or program year modifications be 

extended based on the following recommendations:  
 

 Community Action, Inc. – WIOA allocation to serve youth in all counties.  The contract 
award will not exceed $337,249 for the period July 1, 2016 through June 30, 2017.  Youth 
work experience activity funds (up to $99,077) will be included in the contract amount. 
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 Manpower – WIOA allocation to serve adult and dislocated workers in all counties.  The 
contract award will not exceed $404,000 for the Program Year beginning July 1, 2016 
through June 30, 2017.   

 
Motion made by Mr. Erickson to accept the Community Action, Inc. and Manpower, Inc. proposed 
contract award.  Motion carried unanimously.   

  
8.  CEO’s Report 

 Ms. Suda stated that Tyson in Jefferson will layoff approximately 16 employees from the southwest 
Wisconsin area.  SWWDB administration is working with the Workforce Board of South Central Wisconsin 
(WDBSCW) to ensure those individuals will receive the services needed.   
 
There is a pending large layoff at Rock/Walworth Community Services.  This organization receives grant 
funds from the Department of Labor (DOL) to provide Head Start services for Walworth County.  It is 
unknown as to whether or not the organization will receive the grant.  All employees have been notified 
that if the grant is not received, jobs will be lost.   

  
9.  Chairperson’s Report 

 Mr. Gruber stated that the SWWDB Executive Committee met prior to the board meeting to conduct an 
evaluation of the Chief Executive Officer (CEO).  Executive Committee members agreed to a 2.5% salary 
range adjustment to SWWDB’s current salary ranges.  Futhermore, the CEO will receive a 3% wage 
adjustment effective with the CEO’s contract.   

  
10.  Adjournment 

 Motion made by Mr. Otterstein to adjourn the meeting at 5:54 p.m.  Mr. Gruber thanked board members, 
staff and guests for attending.  The next regularly scheduled board meeting will be Wednesday, 
September 14, 2016 at the Edelweiss Chalet Country Club, New Glarus, WI. 

  
  

 


